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e Arrest the decline of the highway network

 all reactive maintenance will be on a proactive
and planned basis.

e Drastically reduced tripping claims

e Blackpool will have completed Phase 1 of a
programme which will save the authority £100
Million over the next 25 years
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ondition surveys
inconsistent

e No valuation

e Technological
disconnect

* No confidence in
management reports

 Difficult to argue case
for budgets.
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Recognising the
problem is the

best starting point
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County
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Society
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Asset Register —
Systems thinking

Local condition surveys

Trial Valuations

Deterioration models

Element 2 Funding.




| shall say
this only
once

asset based on social
impact

e Clear and easy to
understand Service
levels that underpin the
community Goals and
aspirations for the town

e Sound business case
evidenced with strong
financial management
information.
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SPEND THE

*IN THE RIGHT PLACE

AT THE RIGHT TIME.

.

*RIGHT AMOUNT OF FUNDING

/

HAMP

e Consulted Elected
Members

 Headline figures

e Produced HM
Strategy.
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Step 1 e What are we trying to achieve

Step 2 e What have we got?

Step 3 e What state is it in?

Step 4 e What is it worth?
e What do we want it to look

>tep > like
Step 6 e How will we put it into action
Step / e How will we measure our

SUCCesS.
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Unclassified camageway, depreciated by 25%
5% par Yo, picts 2014
Grade 1 (Green) 17%
Grade 2 (Amba) 5%
Grade 3 (Red) 79%
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\CS
. ((\Q s> residents
e OV
\’& .atain the current
condition of the
Strategic network

3. Manage the decline of
the residential
network

4. Reduce compensation
claims from accidents.
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Claremont Ward
Carriageway & Bellmouth

it Blackpool Counll

L

Camageway  Ward Boundary
Condtion

WARBRECK

Planned Works

Carriageway Grade 3

CLIFFORD ROAD |
COCKERSQUARE | 155037
COCKER STREET | 15,855.84
4 |EAST BOOTHROYDEN | 1,419 66
EGERTON ROAD | ,
ENFIELD ROAD

~[TotalCost |
i 98,414.91|

| [Length of Local Roads Km |
14,686|
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e Ability to defend
highway
maintenance policy

B ) * Ability to target
limited funding in
the right place at
the right time.
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Layton Ward
Carriageway Condition
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Blackpool
Council
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Layton Ward
Carriageway Condition
Poor Condition

Moderate Condition
= Good Condition

Bellmouth Condition
# Poor Condition

Moderate Condition
@ Good Condition

Quantity of Poor Condition Carriageway by Ward
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evalued the entire stock
e guantified the exact backlog

e costed everything

*engaged the Elected Members.
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Mot tied => 75mm upstand

KERB WIDTH
MNarmow

KEREB PROFT
Level

KEREB Al IGN
Aligned

TREATMENT
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Surface type is BITUMINOUS.
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SURVEYOR
JOHN DENWOOD

CODE
1

COURSE
HRA

e footway & carriageway surface types
e footway & carriageway lengths, widths ncrn
and areas \ -
e condition of the highway (1-5 ...
grading system) :4

* type of damage to the highway | conorrron

FUNCTIOMALLY IMPAIRED

1

GRADE

e utility problems causing defects N ommnee
e override SiaE e
e Including kerbs, condition, heights, S

widths, profiles and alignments. i
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PR®JECT 30

IMPROVING OUR ROADS FOR RESIDENTS AND VISITORS




e Arrest the accelerating decline of our network

e Significantly reduce the amount of patching
and potholes

e Significantly reduce the number and cost of
tripping claims

e Treat defects in mid-life footways and
carriageways

e Putin place programmes of planned
preventative treatments.
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lackpool Counc
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e Remove the continuing need for routine
inspections to identify condition, defects and
combat claims

e Guarantee that we can forget about highway
maintenance

e Remove all future risks eg. severe weather
effects.
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* CONTACT :-

WILL BRITAIN
BLACKPOOL COUNCIL
01253476121
will.britain@blackpool.gov.uk
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